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The Al Control
Hub & Orchestrator

~ The Future of Collections

The Need for an Al Control Hub

Mission Control Every great mission—whether it's landing on the moon or revolutionizing
collections—relies on precision, coordination, and adaptability. This not
only keeps it safe but fair and strategic. At NASA's mission control,
teams don’t just monitor systems—they orchestrate every component
in real-time, ensuring each satellite, spacecraft, and astronaut operates
seamlessly and safely.

This is exactly how C&R Software’s Al Control Hub works—coordinating
Al-powered capabilities across collections, customer engagement,
and compliance.
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The Risks

.~ Compliance Failures Due o Al Deployment Without
= to Untracked Al Actions a Governance Framework
* In highly regulated industries, every e Al should not be a plug-and—-play solution

Al-driven decision must be explainable
and auditable.

Without a control hub, businesses risk
losing track of which Al model made

a particular decision, making compliance
reviews a nightmare.

Scalability Bottlenecks

® As organizations deploy more Al-driven

tools (bots, machine learning models,
workflow automation), managing these
solutions manually becomes

—it must be constantly monitored,
adjusted, and validated.

e Without orchestration, Al models
may drift from their original purpose,
leading to ineffective or even biased
decision—-making over time.

e Data Silos Hindering
S} Smart Decisions
® Al models excel at learning from data,
but when customer insights, regulatory

obligations, and engagement strategies
are spread across disconnected systems,

unsustainable. Al-powered automation risks becoming

_ _ misinformed.
e Without a centralized Al Control Hub,

each new Al component requires bespoke Example: A hardship chatbot may offer
integrations, leading to increased an inappropriate repayment plan because
IT complexity and maintenance costs. it isn't aware of recent vulnerability

disclosures from a different system.

Redundant Without a mission control
or Conflicting Actions approach, Al in collections becomes
L reactive instead of strategic. C&R
e Al models detecting risk might suggest > -
escalating contact, while another as the “Al Control Hub™ ensures
Al-driven decisioning tool recommends every Al tool works together—just

leniency. Without a centralized Al Control like mission control ensures every

Hub, these systems could act in direct
. . : spacecraft stays on course.
conflict, leading to compliance breaches

or customer friction.
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A True Orchestration Layer

From Chaos In an increasingly complex collections landscape, businesses can
to Command no longer afford disconnected systems and reactive decision—-making.

In space missions, mission control synchronizes every system: navigation,
life support, communication, and propulsion, to respond dynamically

to conditions in real time. The same principle applies to collections.

C&R as the “Al Control Hub” acts as that central command, creating

a unified intelligence layer where vulnerability signals, behavioral insights,

and customer context drive coordinated, real-time actions.

"It's not just about having all systems on screen. It's !

about orchestrating them with intention and purpose.

Adaptive When a customer reports financial hardship, the Al Control Hub instantly
Orchestration syncs all systems—adjusting payment plans, agent priorities,
and communication tone. Leaders gain real-time oversight, compliance,

and performance insights from one intelligent control center.

Unified =) Cross—System ©f Strategic
Intelligence Layer Coordination Oversight
The “Al Control Hub” When a customer reports Management gains
approach creates a single financial hardship through a comprehensive view
source of truth, where any channel, all systems of Al performance across all
vulnerability & insights instantly align—adjusting functions, allowing for real-time
instantly inform payment plans, outreach optimization instead of periodic
communication strategies. cadence, and agent priorities. disconnected reviews.
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The Four Pillars of an Effective
Al Control Hub

The Difference What makes the difference between a genuine control hub and reactive
silo approach? The answer lies in four critical capabilities that transform

how Al operates in collections

Traditional Approach Al Control Hub Approach

: Point-to—point connections Unified orchestration layer
Integration . .
between select systems connecting all Al touchpoints
: Isolated insights Consolidated learning that
Intelligence e :
within each Al tool compounds across functions
Manual compliance checks Proactive compliance built
Governance . . .
after actions occur into every Al decision
" Fixed models requirin Flexible optimized systems that
Adaptability .. quiring b y o
technical intervention evolve with market conditions

~ C&R as the "Al Control Hub”
doesn't just connect systems.
It fundamentally transforms
how they work together,
creating exponential value
beyond what any single
Al tool can deliver.
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Al “Satellite” Capabilities
That Can Be Orchestrated

Integrated

Intelligence

Al tools in collections should function like a satellite network, each

serving a specific mission—but only effective when working together.

Al innovation is happening so quickly that what is innovative today

will be outdated tomorrow. This requires investment in the core

to manage and integrate allowing to business to be agile while staying

safe and compliant

~ C&R's Al Control Hub ensures all these Al satellites or capabilities work
together—delivering smarter, more ethical collections strategies. Best
part, C&R is not limited to these existing innovations, it can continue
to evolve.

Al Satellite Capability

Conversational Al & Virtual Agents

Predictive Analytics & Risk Scoring

Automated Quality Assurance (QA)

Al-Powered Dialer Optimization

Customer Sentiment Analysis

Dynamic Hardship Assessments

Dynamic Hardship Assessments

Mission and Impact

Al-powered chatbots handle inquiries
& hardship cases with empathy.

Forecasts delinquency risk & recommends
preemptive engagement.

Al monitors compliance & agent
performance in real-time.

Ensures agents reach customers
at the most effective time.

Uses NLP to detect distress signals
and escalate cases to human agents.

Al evaluates financial hardship in real-time
and suggests sustainable solutions.

Al recommends tailored repayment
plans based on financial signals.
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The Infrastructure
of Al Mission Control

Al Execution

The Al Control Hub & Orchestrator

For C&R Software to successfully act as the Al Orchestrator, it needs

Fram k . . . .
ramewor an Al Execution Framework that ensures smooth decision—-making
and automation across various Al tools.
01 Data Replication & Secure Storage 04 Workflow Orchestration
& Business Rules
® Receives input from multiple data sources
(customer interactions, account history, e Aggregates customer data from
regulatory rules). internal & external sources.
e Uses reinforcement learning to improve e Al-generated insights are explainable,
decision accuracy over time. auditable, and aligned with regulations.
e Ability to execute propensity models, make e Ensures financial hardship indicators
external calls or use data segmentation are proactively detected.
02 Integration Layer 05 Audit & Governance
® APIs for seamless Al interactions between e Ensures customers are not over—-contacted
third—party & internal Al models. or given inappropriate solutions.
e Al middleware ensures data consistency, e All customer interactions and Al decisions
eliminating siloed decision-making. are logged for QA, reporting,
and compliance reviews.
03 Workflow Orchestration * Provides a single source of truth—eliminating

& Business Rules

Automated triggers ensure the right Al tool
responds dynamically to customer needs.

Agile and Adaptable workflows based
on real-time feedback & customer
interactions.

the need to hunt across multiple systems for
contact history.

Prevents regulatory breaches

by ensuring all channels and portals
are fully integrated, with vulnerability
flags stored properly.
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Why Al Must Serve the
Customer, Not Just the Business

Al with Al can move fast. It can spot patterns in milliseconds, personalize
a Human Touch outreach at scale, and optimize every step of a customer journey.
But in collections, speed and automation without centralised control

can do more harm than good.

Because this isn't marketing. These are people navigating moments
of financial vulnerability. That's where Al orchestration, anchored
by a central mission control, becomes not just valuable, but essential.

Think about it: in any space mission, the technology is extraordinary.
But it is mission control, watching, adjusting, intervening, who keeps
everything aligned to the mission’s purpose. In collections, that mission
is doing right by the customer while still meeting business outcomes.

l'o'l

S The Customer at the Center

e Al should enhance human ¢ Automation must e Ethical Al means ensuring
understanding, not replace it. be personalized, customers get support
not just efficient. when and how they need it.

C&R's Al Control Hub bridges this gap by:

® Ensuring human intervention e Delivering tailored support * Helping customers navigate
where Al alone isn't enough. through intelligent financial stress, rather than
automated processes. jUSt processing payments.
All content produced by C&R Software for marketing purposes is exclusive to the company’s © 2023-2025 Jonas Collections & Recovery Inc,
marketing campaign. Unauthorized use, reproduction, distribution, or transmission in any form ("C&R Software”) - All Rights Reserved

without prior written permission from C&R Software is strictly prohibited. C&R Software is a subsidiary of Constellation Software, Inc.



C&R SOftware The Al Control Hub & Orchestrator

Credit Risk Management

Leading the Future
of Al-Driven Collections

Al Without Al is the future—but without orchestration, it becomes unmanageable.
Control As Al rapidly transforms industries, often without a central orchestrator,
it's becoming fragmented, counterproductive, and even dangerous.
Imagine a space mission without a mission control, multiple systems
running independently, each providing valuable insights but with
no single entity ensuring coordination. The result? Chaos, inefficiency,
and misalignment with overarching goals.

~ When Al is well-orchestrated—with mission control
as its brain and humans as its conscience—it creates
a connected, human-centered journey. Al doesn't replace
people; it empowers them to act at the right time,
in the right way.

C&R Software is building the Al Control Hub
that transforms financial services

Providing a Configurable Ensuring Compliance Humanizing Al for Better
Al Platform & Ethical Al Usage Customer Outcomes
Seamlessly integrates with Al-driven decisioning Al supports customers

legacy systems & modern is explainable, transparent, in financial distress, ensuring
cloud-based platforms. and aligned with industry a sustainable, ethical approach
Connect to all the new regulations. to collections.

Al innovations.
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What business can do with
the Al Control Hub?

Ensure Al-driven Automate collections Enhance customer
decisions are compliant, & customer interactions engagement through
transparent, and intelligently. personalized Al-driven
auditable. strategies.

~ C&R Software isn't just adopting Al
—it's pioneering the future
of Al Orchestration.

=@ Learn more by reaching out:

email: inquiries@crsoftware.com

Americas: +1 571-94 6-1919
+1 888-672-0610 (toll-free)

EMEA: +44 20 3868 4022
+44 808 189 5054 (toll-free)

India: +91 8071 279 926
Australia: +61 2 5610 515
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