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Many equipment lenders have already invested in rich data and sophisticated
origination scorecards. But their collections strategies lag behind, constrained
by legacy systems, manual segmentation, and asset heavy recoveries.

This guide looks at what makes equipment lending
different and how you can redesign collections
strategies around those realities using the latest Al
native solutions.

When arrears don’t match the playbook

Collections for equipment lending is messy in exactly
the ways your current stack tries to ignore. It treats a
45 day past due, small ticket baler in a strong market
the same as a larger, specialized machine that's
already underwater. It treats a customer coming off

a known seasonal dip the same as one showing multi
month stress across the relationship.

The result isn't just inefficiency. It's misallocation of
your best people and your scarcest levers. Some
accounts get overworked because they're loud, not
risky. Others drift because they're quiet, not healthy.
Field resources get booked late. Repossession
decisions get made when the options are already
bad. You feel it in roll rates, recovery costs, and
uncomfortable conversations with treasury and
funding teams.
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You don’t need a refresher on what your portfolio
looks like. You need a collections environment that
behaves as if it understands it as well as you do.

Some accounts get
overworked because
they're loud, not risky.

Others drift because

they're quiet, not
healthy.
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What an intelligent strategy actually needs to handle

If you strip away the noise, optimized collections for equipment lenders comes

down to four practical capabilities.

1. Segment by risk and impact, not just time

Days past due still matter. They just can't be the
organizing principle.

An intelligent framework starts by asking:
How likely is this exposure to roll?
How much does it matter if it does?

What's the true optionality given the asset, the
customer, and the relationship?

This means blending commercial and behavioral data
with deal structure and collateral into segments that
actually change what you do. Low risk, low impact
accounts should barely touch a human. High risk, high
impact accounts should never sit in a generic queue
waiting for “someone” to pick them up.

If your collectors log in and see lists sorted by who
shouted last or who's oldest, you're not running a
strategy. You're running a to do list.

2. Treat collateral like a first class input

In equipment lending, the asset isn’t background
detail. It's the other half of every decision.

The question isn't just “can we get paid” but “what’s
the smart path across cure, restructure, and recovery
for this asset in this market right now?” That means:

Knowing which assets hold value and velocity in
secondary markets

Building seasonality into timing, especially in ag
and construction

Recognizing where recovery is a last resort versus
a rational business decision

If your system can’t see and act on that, you're relying
on local knowledge and judgment. This works brilliantly
for a handful of senior people and fails quietly
everywhere else. The whole point of an optimized
strategy is to get that judgment encoded into flows
your platform can execute at scale.

3. Move intervention left on the curve

By the time an account is sitting visibly in collections,
the cheap options are already disappearing. Your risk
function is probably already watching the right signals;
they're just stranded in dashboards.

An effective design closes that gap. Early warning
indicators feed directly into pre delinquency
treatment paths. Those paths don’t have to be heavy.
Sometimes it's a soft touch, a check in, a temporary
adjustment, or merely moving the account into a
watch segment that gets a different level of attention.

The key is simple: the moment your data says “this
exposure deserves different handling,” your platform
has to know what “different” means and execute it
without weeks of human choreography.
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4. Put human effort exactly where it pays

Your best collectors and field agents are finite. You Optimized Strategies
already know that. The question is whether your pUSh the |Ong tail Of IOW

system behaves like it does.

Optimized strategies push the long tail of low risk risk accounts into self

accounts into self service and light digital journeys,
and reserve high touch effort for:

service and light digital

* Large or strategically important exposures journeys.

» Cases where a nuanced conversation
changes the outcome

+ Situations where timing a field visit or recovery
decision creates real value

A realistic path forward

If you can't point to a clear, data driven reason why

a high cost touch happened on a specific account, You already know where your portfolio is fragile and

you're paying for feel, not for focus. An intelligent your teams are stretched. The real opportunity lies

platform uses scores, exposure, and predicted in hard wiring that knowledge into collections so the

response to continuously reorder work so your system behaves like your best people on their best

people are always looking at the next best case, not day, at scale. When strategy, data, and execution

the next case in line. finally live in one place, you stop firefighting individual
cases and start moving roll rates, recoveries, and

e 'V funding conversations in directions you can measure
and explain.

Debt Manager is built to make that shift real. Trusted
by top providers in over 60 countries and 20
industries, this cloud native collections solution brings
together Al, technology, and humanization to optimize
outcomes at every touchpoint. Existing scores and
models drop straight in, so the same intelligence

that drives origination and portfolio risk also drives
every collections decision. Configurable, asset aware
workflows reflect how equipment actually behaves in
the field, from gentle nudges to hard recovery calls.

Learn more at inquiries@crsoftware.com
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